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CAPITAL IMPROVEMENT PLAN OVERVIEW

The District Board recognizes that the development of a multi-year capital improvement plan
(CIP) is important to provide a comprehensive and cost effective approach to identifying
capital needs of the District.

The Capital Improvement Plan is beneficial to the District for many reasons such as:

1. Focuses attention on long range community goals and needs. Capital projects can
be brought into line with the District’s objectives, allowing projects to be prioritized based on
need and funding availability.

2. Allows for an informed public. The CIP reporting document keeps residents
informed about the future capital investment plans of the District, as well as becoming aware
of projects, timelines and associated costs.

3. Encourages efficient program administration. Knowing in advance what, when and
where projects will be undertaken leads to effective scheduling of available personnel,
equipment and financial resources.

4. Identifies the most economically sound manner of funding projects. By fiscally
constraining all five years of the CIP, the District is able to identify projects without a funding
source and work to put in place sources of funding, smoothing the need for sharp increases
in assessments.

The development of the Capital Improvement Plan is a continual process and, consequently,
should be viewed as a working document. Therefore, the CIP document is developed from a
multiyear planning perspective, evaluated and revised every year during the budget process
in order to include new projects, reflect changes in ongoing projects and extend the program
an additional year.

The first year of the plan is incorporated into the annual budget to appropriate funds.
Improvements identified in subsequent years are approved only on a planning basis with no
official appropriation.

This Capital Improvement Plan includes capital costs and some maintenance costs such as
wall and entry sign painting. Capital costs included in this plan include new or improvements
to infrastructure (roads and fencing) that have a unit cost of $10,000 or more and a useful life
that exceeds one year. The estimated costs are based on current year dollars.
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FUNDING SOURCES

The original construction of the District’s infrastructure was funded through a bond issue
however; the objective was to fund the ongoing maintenance and replacement costs with the
District’s maintenance assessment revenues. One of the purposes of developing the CIP is
to minimize the spikes in the assessment through long-term planning. Over the past years,
the Districts have designated funds to be placed in reserves for roads, multi-modal paths and
general purposes. These funds were considered in addition to available working capital
funding to determine the funding plan for the five-year plan.

For the numbered districts south of 466, a Project Wide Fund was created in recognition that
certain infrastructure would extend beyond the geographic boundaries of the numbered
districts and would benefit all residents. The maintenance and replacement costs of
infrastructure located in specific areas such as Morse Boulevard, Buena Vista Boulevard to
name a few will be budgeted in the Project Wide Fund. The revenues and expenses for the
pertinent infrastructure will be identified in the Project Wide Fund CIP. This Capital
Improvement Plan includes infrastructure maintenance and capital costs to be funded by the
District 5 General Fund.

Every capital project included in this CIP has an adequate funding source identified for the
project. There is not an increase in maintenance assessments included in this five-year plan.

While determining available resources, several assumptions were made: operating
expenditures would increase annually by 1%; working capital would remain at a level equal to
three months of operating expenditures and estimates were based on current dollars using
current bid prices when available.

A Project Funding Summary found on page 3 provides an overview of the project totals and
the funding source by fiscal year with total recaps by project type and by funding source. The
Working Capital and R & R Fund Balances found at the end of the plan is a summary of the
funding sources by type by fiscal year. This report reflects the balances of the funding
sources by fiscal year and highlights the funding source ending balance at the end of the five-
year plan.

This Capital Improvement Plan is an end result of numerous hours of work by the District’s
staff and the Board of Supervisors working collaboratively to provide a planning and financial
tool for the sustainability of the District.
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DISTRICT FENCE

Throughout the District you will find wooden board fence outlining our roadways,
neighborhoods and nature preserves. This fencing style was incorporated to distinguish
our hometown community and safeguard protected lands.

The Villages overall development plan has set aside a number of refuges for protected
native Florida species. These wildlife and wetland preserves were established to
provide continued habitat for these animals to live, nest and thrive in natural
surroundings.

Under the regulation of the Florida Fish and Wildlife Conservation Commission, the
District provides, through fencing and monitoring, a secure and safe habitat for owls,
kestrels, and tortoises, while also insuring our wetlands are maintained.

FENCE SURVEY

District Property Management Supervisors performed physical surveys of the fence
structure to assist with the preparation of the capital improvement plan. Information
from the inspections has been assembled upon a spreadsheet that includes the fence
location, useful life, approximate measurement, fence condition at the time of the
survey, style of boards, latest major improvements and recommended work and
methodology.

Several factors are considered when assessing fence replacement: the structural
integrity, which can be compromised once the post that holds the boards together is
affected, the approximate remaining life of the fence, the fence location within the
community, the environmental conditions upon the fence and its maintenance history.

Further consideration may also be given if wildlife or wetland regulations apply, if the
fencing is highly visible to residents and visitors; or if fencing is exposed to the elements
of direct sunlight or being situated in water which may require more maintenance and
may deteriorate at a faster rate of speed.

FENCE MAINTENANCE PROGRAM

The District performs routine repair and fence painting maintenance on the wooden
fence. Routine repairs consist of replacing broken boards and posts while trying to
extend the useful life of the fence. Any work being done in the vicinity of the preserve
areas requires an environmental professional to monitor the wildlife activity prior to and
during any fence work. Fence painting is done approximately every four (4) years.

FENCE REPLACEMENT

Fence replacement is estimated to occur approximately every fifteen (15) years.
Various conditions affect the cost calculations of fence replacement such as location,
number of boards and additional fence support. A preserve is designed to protect the
wildlife from direct human interaction. If the location of the preserve does not lend itself
to direct access by truck, a project becomes more labor intensive as the boards and
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posts must be hand carried in and out for the work to be performed resulting in an
increased per linear foot cost. Certain terrain conditions may require additional boards
to support the fence or wire at the bottom of the structure to insure wildlife stays within a
preserve and may increase the linear foot cost.

A spreadsheet summary depicting District Property Management’s replacement
schedule for the upcoming five (5) fiscal years is included and provides information for
project work in each year. The summary identifies the fence and its location, the year
the cost would occur and annual/cumulative capital and maintenance costs. Fence
painting is also included identifying operating costs and work timetables.

Cost prices are calculated at FY 09-10 bid prices and consist of the following:
 Fence painting is calculated at $1.25 cents per linear foot.

DISTRICT # 5 FENCE REPLACEMENT PROGRAM

The proposed fence replacement plan for Fiscal Year 2010-11 through Fiscal Year
2014-15 is estimated (using Fiscal Year 09-10 dollars) at a total maintenance cost of
$4,130 and includes the following:

FY 2010-11

Total Capital Cost: $0 Total Maintenance Cost: $0.

FY 2011-12

Total Capital Cost: $0 Total Maintenance Cost: $0.

FY 2012-13

Total Capital Cost: $0 Total Maintenance Cost: $0.

FY 2013-14

Total Capital Cost: $0 Total Maintenance Cost: $0.

FY 2014-15

Total Capital Cost: $0 Total Maintenance Cost: $4,130.



District # 5 Descriptor/ Useful Life of Fence Paint Style of 2010-11 2011-12 2012-13 2013-14 2014-15
Location Asset in Years Condition Condition Boards Date Explanation

Unit 89 15 3,304 LF Good Good 4 LF x Cost Paint FY 14-15 / 18-19 $4,130

TOTAL DISTRICT 5 FENCE PAINTING 3,304 LF $0 $0 $0 $0 $4,130

4 Board Cost is $1.25 per linear foot

CAPITAL IMPROVEMENT PLAN FENCE PAINTING
District #5 Capital Costs $0 $0 $0 $0 $0 $0
District #5 Maintenance Costs $4,130 $0 $0 $0 $0 $4,130
TOTAL DISTRICT # 5 FY 2010-2015 $4,130

LF or SF

DISTRICT # 5 CAPITAL IMPROVEMENT PLAN - FENCE PAINTING COSTS

Measurement LATEST MAJOR IMPROVEMENT RECOMMENDED WORK & METHODOLOGY

Final 12-17-10
Draft Presented 8-30-10
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Descriptor/ Year Built Useful Life of 2010-11 2011-12 2012-13 2013-14 2014-15

Location or Acquired Asset in Years Date Explanation

Ribbon Curbing for Villa Roads $88,000

TOTALS $88,000 $0 $0 $0 $0

CAPITAL IMPROVEMENT PLAN OTHER PROJECT COSTS

District #5 Capital Costs $88,000 $88,000 $0 $0 $0 $0

District #5 Maintenance Costs $0 $0 $0 $0 $0 $0

TOTAL DISTRICT # 5 FY 2010-2015 $88,000 $88,000 $0 $0 $0 $0

LF or SF

DISTRICT # 5 CAPITAL IMPROVEMENT PLAN - OTHER PROJECTS

Measurement LATEST MAJOR IMPROVEMENT RECOMMENDED WORK & METHODOLOGY

Final 12-17-10
Draft Presented 8-30-10
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Descriptor/ Type Year Built Useful Life of Condition

Location or Acquired Asset in Years 2010-11 2011-12 2012-13 2013-14 2014-15

PERIMETER WALL - DURA TEC ARLINGTON VILLAS - UNIT 644 9/3 25 1,034 LF 7,238 SF Good 2010 EXTERIOR OF WALL PAINTED COST X SQ FT PLUS REPAIRS Paint 14-15 / 19-20 $4,705

PERIMETER WALL - DURA TEC BAILEY RIDGE - UNIT 658 3/4 25 2,364 LF 16,548 SF Good 7/10 EXTERIOR OF WALL PAINTED COST X SQ FT PLUS REPAIRS Paint 15 -16 / 20-21

PERIMETER WALL - DURA TEC BELMONT VILLAS - UNIT 645 9/3 25 1,562 LF 10,934 SF Poor COST X SQ FT PLUS REPAIRS Paint 08-09 /13-14 / 18-19 $7,107

PERIMETER WALL - PVC BROYHILL VILLAS - UNIT 635 5/3 25 1,248 LF 8,736 SF Good Paint 08-09 /13-14 / 18-19 $5,678

PERIMETER WALL - DURA TEC CHERRY HILL VILLAS - UNIT 636 6/3 25 1,541 LF 10,787 SF Excellent 7/10 EXTERIOR OF WALL PAINTED COST X SQ FT PLUS REPAIRS Paint 15 -16 / 20-21

PERIMETER WALL - DURA TEC CHESTERFIELD - UNIT 636 5/4 25 2,098 LF 14,686 SF Poor COST X SQ FT PLUS REPAIRS Paint 09-10 /14-15 / 19-20 $9,546

PERIMETER WALL - DURA TEC CLIFTON VILLAS - UNIT 639 8/3 25 1,432 LF 11,456 SF Excellent 7/9 EXTERIOR OF WALL PAINTED COST X SQ FT PLUS REPAIRS Paint 14-15 / 19-20 $7,446

PERIMETER WALL - DURA TEC EZELL VILLAS - UNIT 637 9/3 25 2,863 LF 20,041 SF Good 9/9 EXTERIOR OF WALL PAINTED COST X SQ FT PLUS REPAIRS Paint 14-15 / 19-20 $13,027

PERIMETER WALL - DURA TEC HERITAGE VILLAS - UNIT 641 8/3 25 1,950 LF 15,600 SF Excellent 7/10 EXTERIOR OF WALL PAINTED COST X SQ FT PLUS REPAIRS Paint 15 -16 / 20-21

PERIMETER WALL - DURA TEC HIALEAH VILLAS - UNIT 642 8/3 25 1,140 LF 9,120 SF Good 9/9 EXTERIOR OF WALL PAINTED COST X SQ FT PLUS REPAIRS Paint 14-15 / 19-20 $5,928

PERIMETER WALL - DURA TEC INGLEWOOD VILLAS - UNIT 638 7/3 25 2,199 LF 17,598 SF Good COST X SQ FT PLUS REPAIRS Paint 08-09 /13-14 / 18-19 $11,439

PERIMETER WALL - DURA TEC JASPER VILLAS - UNIT 648 10/3 25 1,883 LF 15,064 SF Good COST X SQ FT PLUS REPAIRS Paint 08-09 /13-14 / 18-19 $9,792

PERIMETER WALL - DURA TEC LATROBE - UNIT 643 8/3 25 2,564 LF 20,512 SF Good COST X SQ FT PLUS REPAIRS Paint 08-09 /13-14 / 18-19 $13,333

PERIMETER WALL - DURA TEC LIME GROVE VILLAS - UNIT 655 3/4 25 2,582 LF 20,656 SF Good COST X SQ FT PLUS REPAIRS Paint 09-10 /14-15 / 19-20 $13,426

PERIMETER WALL - DURA TEC MT PLEASANT VILLAS - UNIT 656 3/4 25 2,568 LF 20,544 SF Good 2/7 PORTIONS REBUILT AFTER TORNADO COST X SQ FT PLUS REPAIRS Paint 12-13 / 17-18 $13,354

PERIMETER WALL - DURA TEC SULLIVAN VILLAS - UNIT 660 3/4 25 1,923 LF 15,400 SF Excellent 7/10 EXTERIOR OF WALL PAINTED COST X SQ FT PLUS REPAIRS Paint 15 -16 / 20-21

PERIMETER WALL - DURA TEC UNIT 78 8/3 25 1,248 LF 9,984 SF Poor PAINT IN AUG COST X SQ FT PLUS REPAIRS Paint 08-09 /13-14 / 18-19 $6,490

PERIMETER WALL - DURA TEC UNIT 81 7/3 25 588 LF 4,704 SF Poor PAINT IN AUG COST X SQ FT PLUS REPAIRS Paint 08-09 /13-14 / 18-19 $3,058

Entry Wall Sign 466/BuenaVIsta 2003 20 750 SF Good 2010 PAINTED COST X SQ FT PLUS REPAIRS Paint 15 -16 / 20-21

Entry Wall Sign Belvedere Entry 2003 20 336 SF Good 2006 PAINTED COST X SQ FT PLUS REPAIRS Paint 10-11 / 15-16 $218

Entry Wall Sign Lynhaven/Ashland/Bonnybrook 2003 20 4,146 SF Good 2009 PAINTED COST X SQ FT PLUS REPAIRS Paint 14-15 / 19-20 $2,695

Entry Wall Sign Bonnybrook 2003 20 550 SF Excellent 2010 PAINTED COST X SQ FT PLUS REPAIRS Paint 10-11 / 15-16 $358

Entry Wall Sign Lynhaven/Ashland 2003 20 1,700 SF Good 2008 PAINTED COST X SQ FT PLUS REPAIRS Paint 13-14 / 18-19 $1,105

Entry Wall Lynhaven/Ashland 2003 20 922 LF 6,454 SF Good 2008 PAINTED COST X SQ FT PLUS REPAIRS Paint 13-14 / 18-19 $4,195

Entry Wall Sign Winifred 2003 20 336 SF Good 2009 PAINTED COST X SQ FT PLUS REPAIRS Paint 14-15 / 19-20 $218

Entry Wall Sign Sunset Pointe 2004 20 5,432 SF Good 2008 PAINTED COST X SQ FT PLUS REPAIRS Paint 13-14 / 18-19 $3,531

Entry Wall Sign Bridgeport 2003 20 600 SF Good 2009 PAINTED COST X SQ FT PLUS REPAIRS Paint 14-15 / 19-20 $390

Entry Wall Sign Sunset Ridge 2004 20 324 SF Good 2008 PAINTED COST X SQ FT PLUS REPAIRS Paint 13-14 / 18-19 $211

Entry Wall Sign Liberty Park 2004 20 1,165 SF Good 2009 PAINTED COST X SQ FT PLUS REPAIRS Paint 14-15 / 19-20 $757

Entry Wall Liberty Park 2004 20 799 LF 10,070 SF Good 2009 PAINTED COST X SQ FT PLUS REPAIRS Paint 14-15 / 19-20 $6,546

Entry Wall Sign St Charles 2004 20 3,836 SF Poor PAINT IN AUGUST COST X SQ FT PLUS REPAIRS Paint 09-10 /14-15 / 19-20 $2,493

Entry Wall St Charles 2004 20 311 LF 3,278 SF Poor PAINT IN AUGUST COST X SQ FT PLUS REPAIRS Paint 09-10 /14-15 / 19-20 $2,131

Entry Wall Sign Belvedere/CR466 2003 20 512 SF Good 2010 PAINTED COST X SQ FT PLUS REPAIRS Paint 10-11 / 15-16 $333

GRAND TOTAL DISTRICT #5 WALL & ENTRY PAINTING 34,819 LF 289,097 SF $909 $0 $13,354 $65,937 $69,308

PAINTING @ $.65 per Square Foot

District #5 Capital Costs $0 $0 $0 $0 $0 $0

District #5 Maintenance Costs $149,508 $909 $0 $13,354 $65,937 $69,308

GRAND TOTAL FY 2010-2015 $149,508

LF or SF or other

DISTRICT # 5 WALL & ENTRY PAINTING

LATEST MAJOR IMPROVEMENTMeasurement or Quantitiy RECOMMENDED WORK & METHODOLOGY

Final 12-17-10

Draft Presented 8-30-10
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FOR ADDITIONAL INFORMATION

The District's capital improvement plans are designed to provide a comprehensive and
cost effective approach to identifying capital needs of the District. We welcome resident
input in the continuing development of the District’s capital improvement plan so please
contact us with your suggestions or if you have any questions about the report.

You may reach the Office of Management and Budget at 3201 Wedgewood Lane, The
Villages, FL 32162; Telephone (352) 751-3939.

Please visit the Village Community Development District web site at www.districtgov.org
to obtain more information about Community Development District #5, including
budgets, audits, board meetings, agendas and minutes.


